USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI OD ENDI NG 11 JULY 2003

CEFMS:

a. W are resolving problenms with individual travel
vouchers caused by the conversion to the w ndows version of
| ATS (Wnl ATS). The conversion was conpleted 27 June — the
UFC was a test site for the Wnl ATS. Most of the affected
travel vouchers have been corrected and paid. Many of the
problens are a result of new edits in WnlATS.

b. We inplenented the final two of four new disbursing
prograns, Travel and M scel |l aneous Di sbursenents, to run in
a nightly cron job on each of the 60 Corps activities. The
cron jobs were designed to save | abor hours required for
several Finance Center enployees who nust login to 60
separ at e dat abases and manual ly run the di sbursing prograns
from CEFMS nmenus. The inplenentation of the cron jobs wll
hel p make it possible for the Finance Center to reduce the
nunmber of enpl oyees who nust report to work early each day.
Al'l disbursing prograns are now run as part of the nightly
cron j ob.

c. W prepared quarterly subsidiary |edger files for

di sbursenents and open accounts payabl es and provi ded t hem
to DODI G auditors for the 3rd quarter FY2003. Subsidiary

| edgers were provided by all Cvil Wrks Appropriations,
separated by public and governnent di sbursenents and
payabl es. Extracts fromall 61 USACE activities were

| oaded into a database table and consolidated files
created. The files were placed on the USACE public FTP
site to be retrieved by the auditors.

d. We worked with Louisville and Ft. Wrth districts to
convert their Fam |y Housing and Recruiting Leases to
reoccurring obligations. Beginning July 2003, these sites
will pay their |eases using the reoccurring nodule in
CEFM5. Ft. Worth District converted over 500 | eases and
Louisville District converted over 400 | eases.



e. We placed an updated CEFMS User's Manual for Operating
Budget on the User's Manual web site,

<http://rnf31l. usace.arny.ml/cefnsdoc/. This User's Manual
replaced the previous manual dated 30 May 1997. The new
manual includes tips and hints, an expl anation of each
screen, and a description of each report currently in the
Operati ng Budget Mbdule. This new manual w Il be hel pful
for USACE activities preparing their FY0O4 budgets.

f. We nodified CEFMS to verify if a credit card billing
approving official has been appointed as a certifying

of ficer and has accepted the appointnent in CEFMS. |f the
of ficial has not been appointed and has not accepted the
appointnment, the official will not be able to approve
invoices in CEFMS. This nodification was devel oped to
conply with audit findings and with revised DOD regul ati ons
that require billing approving officials to be appointed as
certifying officers. The approver is pecuniarily liable
for purchases that he/she approves.

g. We provided a subsidiary file to the DoD I G auditors
t hat contai ned data representing equi pment costing $1.2B.
The subsidiary file reconciled wth the equi pnent general
| edger account. W also provided information regarding
CEFM5/ REM S internal controls and ot her PP&E processes to
HQUSACE (CERMF) to refute prelimnary findings by DoD I G
auditors in several areas.

h. W continued our ongoing effort to devel op CEFMS/ P2
interfaces. W finalized business rules related to work
itenms and purchase requests; and have begun codi ng changes
requested by the P2 team after a denonstration of the
purchase request process. W plan to conplete the code
changes by 31 July 2003. W also provided SQ. scripts to
the P2 devel opnent teamto all ow mappi ng of P2 tasks to
CEFMS work itenms and to capture expenditure data in CEFNS.

i. W are nodifying a report used by the DODI G auditors
| ast year. The report lists all accounts payabl e
transactions for the |ife of a contract. The DODI G has
requested that we expand the report to include obligation
and comm tnent transactions.



j. W released the automated Multi-purpose Power Bal ance
Sheet report and the Ml ti-purpose Power Bal ance Sheet
Detail report. These reports will greatly inprove the
tinmeliness of annual Milti-purpose Hydroel ectric Power

Fi nancial Statenents that are provided to Power WMarketing
Agenci es under the Departnent of Energy. The Detail report
provi des detailed cost and i ncone data and supports each
dol | ar anmpbunt on the bal ance sheet. These reports wll be
generated during year-end closing and provi de accountants
with data for verification which will preclude the

requi renent to manual ly devel op annual financi al

st at ement s.

k. W are converting our contracts for progranm ng support
to Performance Based contracts as required by OvB 300B
guidelines. W are developing a statenent of work and

per f or mance measurenents.

k. We net with Gary Andrew of the Corps Training Center

|l ocated in Huntsville to discuss the training m ssion and
our role in supporting/developing an interface with the new
trai ni ng managenent information system (TMS). W also

di scussed his plans to develop a new training course for
USACE account ants.

I. W began testing the new Oracle Forns 6i conversion.

We depl oyed the new fornms to the Huntsville Center for a
test on 9 July -- very few problens were encountered. W
plan to deploy three additional test sites on 14 July 2003;
and fully deploy on 21 July 2003. This conversion provides
CEFMS a secure socket |ayer (SSL) and 128-bit encryption
that is required for all DOD web based systens.



1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 755 729
Priority #1 Probl em Reports 79 69

Recei ved 215 new problemreports and conpl eted 189 probl em
reports.

b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 5 5
One
Thr ee
Four
Seven

El even
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I'11. ACCOUNTI NG OPERATI ONS:

NUVBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 250
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 1

TOTAL 74



Dl SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Jul 01 - Jul 07 Cct 01 — Jul 07

BY CHECK

Checks | ssued 2, 856 122, 596

Percent of Tot al 13% 15%

Dol | ar Anmount $17, 227, 662 $1, 114, 164, 564

BY EFT:

Transfers Made 11, 256 409, 425

Percent of Tot al 87% 85%

Dol | ar Anmount $263, 914, 264 $8, 378, 984, 620

| V. OTHER UFC | SSUES:

a. During the third quarter, we processed over 67,400
docunents into our docunent imaging system and over 28, 700
i ncom ng envel ops/ packages. W al so | ogged 32,500 i ncom ng
checks into our checks received for deposit database. Qur

i nformati on managenent staff responded to 514 hel p desk
requests, which covered all types of PC end user support,

t el ephone probl ens, and support for training and speci al
events. Facilities managenent enpl oyees handl ed 220 hel p
desk requests for facility trouble call s/ mintenance and
mai nt enance of CEFMS esi g cards/enpl oyee badges; and

conpl eted 133 actions related to copiers, printers, and fax
machi nes.

b. During 8-11 July 2003, the Deputy Director

Adm ni stration attended the ED&M wor kshop conducted by
CERM B. This workshop provided increased understandi ng of
the chal |l enges faced by MSCs and FQAs funded by ED&M
resources. The workshop al so hel ped to develop a better
corporate approach to the resolution of ED&M fundi ng

I ssues.



c. The UFC security manager participated in the serious
incident reports and the threats and suspicious incidents
training courses provided by CECS-AO on 26 June and 1 July,
respectively. The training was conducted via the CEEI S
network with each student linked to the instructor's
conputer. This training provided val uable information on
usi ng the ENGLI NK system capabilities should there be a

| ocal need to submt reports concerning these types of

i nci dents.

d. During 9-11 July we provided SQ. training to recently
hi red UFC enpl oyees. W presented the Basic and

I nternmedi ate courses. W are also continuing with the
granmar training, which all MIIington enpl oyees wll
attend. Two sessions are schedul ed during 14-18 July with
25 enpl oyees attendi ng each two-day course.

e. At the end of the third quarter civil manpower was
utilized at 2.0%in excess of projections and mlitary
manpower was underutilized by 2.3% The net of conbined
civil/mlitary manpower utilization will give the Finance
Center a green rating for CVR purposes.

f. A representative fromour Resource Managenent Division
Wl again participate in the HQUSACE RFM S NT proj ect.
The desi gn phase of RFM S NT has begun, and our
representative will nmeet with the USACE Program Managenent
team and contractors in Huntsville 21-25 July. The
participants plan to review the requirenents and ensure
that the required financial processes are incorporated in
this new system There will be an interface wth CEFM,
possibly via P2, to reduce the duplication of nmanual effort
for the managenent of funds. A special enphasis on our
part will be to ensure that the GSA rents process is
covered in this area of the new system

g. The Travel Division continues to experience sone
problenms with Wnl ATS/ CEFMS i nterface. The problens are
due primarily to the new edits in WN ATS. W are

devel opi ng short-term solutions to resolve those trave
vouchers that cannot be processed readily via WnlATS.



h. The Accounts Receivabl e/ Debt Managenent Division has
been aggressively working to reduce delinquent receivables.
We have identified duplicate RGA bills and renai ni ng

bal ances that neet the DoD-FMR criteria for wite-off. W
el i m nated about 300 bills from CEFMS dat abases within the
| ast two weeks.

i. The current status on transferring USACE del i nquent
civil (Treasury Index synbol 96) appropriation accounts
receivables with the public to DFAS for collections
followup is as follows: DFAS has requested the US Treasury
to make a | egal opinion on whet her DFAS can

col | ect/di sburse USACE civil funds as a result of providing
col l ection assistance on delinquent debts. The Treasury
Ofice of Counsel is reviewing 31 USC § 3321 (c)(2) and
annotations to ensure there are no exceptions that preclude
DFAS from processing civil appropriated funds. 31 USC 3321
provi des for independent disbursing authority to mlitary
departnents of the Departnent of Defense. W would prefer
to pass our civil delinquent public debt directly to
Treasury based on our experience wi th DFAS di sbursing and
collecting our civil funds for payroll. Delinquent debt
collections by Treasury would create | ess tracking and
reconciliation at the finance center.

J]. Qur Disbursing Oficer plans to visit Japan and Korea
Districts at the end of July. He plans to establish the
process for Disbursing Oficer reviews, review the Wn and
Yen foreign currency LDA operations, review Korean Nationa
travel settlenents and review the managenent of the
Republic of Korea Foreign Currency (ROKFC) Limted
Depository Account. Since the POD consolidation to the

Fi nance Center on 1 April 2003, the Korean Governnent has
transferred 116 billion Wn ($97 million) into the ROKFC
account for future mlitary construction projects.

k. We conpleted our first 2003 Year End cl oseout neeting
on 10 July 2003. Division Chiefs and supervisors net to
determ ne cl oseout dates and review the draft Year End

Cl oseout Pl an of Operations nenpo. Qur Chief, Review and
Anal ysis Division will be the primary point of contact for
year-end cl oseout actions. W plan to distribute the year-
end neno to all of the Resource Managers and Fi nance &
Accounting Oficers by the | ast week of July. W wll
coordinate with all year-end cl oseout points of contact
during August and Septenber to help ensure a successful
year - end cl oseout.



